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NOTICE OF ANNUAL GENERAL MEETING

The Annual General Meeting of the Members of the Salisbury Musical Society will be
held at South Wilts Grammar School, Stratford Road, Salisbury SP1 3JJ on Tuesday 20
October 2026, 7.30pm, for the following purposes:

1. To receive apologies for absence

2. To consider and approve the Minutes of the last Annual General Meeting

3. To receive Reports from the Chairman, Conductor, and Treasurer
in respect of the year ended 31 July 2026

4. To receive and adopt the Statement of Accounts for that year
5. To appoint an Independent Examiner

6. To elect the Officers

7. To elect Ordinary Members of the Committee

8. To note the revised programme for season 2026/2027 and the
proposed programme for season 2027/2028

9. To appoint the Voice Representatives

10. To consider Any Other Business

SIGNED ON BEHALF OF THE COMMITTEEE

(Aare T@%“\

"



SALISBURY MUSICAL SOCIETY

The Committee as Trustees presents its Annual Report and Statement of Accounts
for the year ended 31 July 2026.

CONSTITUTION

The Society was founded in 1923 by Sir Walter Alcock and is registered as a Charity
with the Charity Commission under the Number 266461. The Society is governed by
a Constitution that was revised and adopted by the Members on 26 January 2021.
The Registered Office of the Society is 41 Cornwall Road, Salisbury, SP1 3NH.

PRINCIPAL OBJECT

The principal object of the Society is to promote, improve, develop and maintain
public education in and appreciation of the art and science of music in all its aspects
by the presentation of public concerts.

REVIEW OF THE YEAR

The review of the activities of the Society during the year is given in the separate
reports of the Treasurer, the Chairman, and the Conductor which are included on
pages 12—-17 of this Annual Report.

COMMITTEE MEMBERS

The members of the Committee (being the Charity Trustees) who served during the
year ended 31 July 2026 were :

Officers Luke March Chairman
Clare Tawney Secretary
Steve Beverley Treasurer

President Roy Bexon

Ordinary Members Heather Easton (from 31-10-2023)
Linda Nardone (Librarian) (from 31-10-2023)
Les Rose (IT Manager) (from 22-10-2024)
Sara-Jane Newenham (Publicity) (from 21-10-2025)
Catherine Avery Jones (from 21-10-2025)

Janie Applebie (Patrons’ Secretary)  (from 21-10-2025)
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All the Officers and Ordinary members will retire at the conclusion of the
forthcoming Annual General Meeting. Les Rose, Sara-Jane Newenham, Catherine
Avery Jones and Janie Applebie are eligible for re-election as Ordinary Members and
can be nominated.

As regards ordinary members, there will be six vacancies to be filled. Nominations by
members of the Society for any appointment as an officer or ordinary member must
be made in writing, supported by a seconder and delivered to the Secretary by no
later than Tuesday 6 October 2026.

Nomination forms can be obtained on application to the Secretary or on the
website.

CO-OPTED COMMITTEE MEMBERS

Heather Bache (Social Secretary)
Carole Bexon (Membership Secretary)
Tracy Harding  (Social Media)

Campbell Edgar (Ticket Manager)

John Reed (Concert Manager)

ADVISERS TO THE COMMITTEEE

David Halls, the Conductor, and John Challenger, the Assistant Conductor, attended
meetings of the committee during the year in an advisory capacity.

SIGNED ON BEHALF OF THE COMMITTEEE

.................................................. (Secretary)

................................................. (Date)

Minutes of the Annual General Meeting of Salisbury Musical Society held at South
Wilts Grammar School, Salisbury on Tuesday 21 October 2025


https://www.salisburymusicalsociety.org.uk/membership/members-information/membership-documents/

1. Welcome and Apologies

Members and Patrons were all welcomed by the Chairman. Apologies for non-
attendance were received from the Assistant Conductor, 1 Member and 2 Patrons.

2. Minutes of the last Annual General Meeting

(a) Heather Bache proposed and Jane Waddington seconded a motion that the
minutes, as published in the annual report, should be read as a correct record. The
motion was carried by a show of hands.

(b) Matters Arising. None.

3. Reports from the Chairman, Conductors and Treasurer

Ann Harries was thanked for her support for the Faithfull Bursary Scheme. We have
had 10 younger singers via the Scheme this year.

The Chairman reported that SMS has received a very generous legacy from John
Clipson’s estate. The committee has yet to decide what to do with the monies. The
Chairman thanked the committee for all their work in managing three concerts,
costing around £20,000 each. David and John were thanked for all their work.

The Treasurer reported that although the performance account had not covered the
overall cost of the three concerts in 2024-25, this loss of £6480 was more than
compensated by the general account. The cost of a single concert is largely
influenced by the orchestra chosen; he noted that Chelsea Opera Group, which we
use regularly, is very cost effective. The redesign of the website is finished, including
all the once-only costs incurred. However, we need routine IT support and the
committee has approved this regular expenditure. A question from a member was
why the marketing budget was quite high; this sub-heading includes digital
marketing, and this includes the payment to Access Group for managing our Google
Ad account. The continuation of this service is being reconsidered by the committee.

Adoption of all three reports was proposed by Di Verdon-Smith, seconded by Ginny
MacKay, and carried by a show of hands.

4. Adoption of the Statement of Accounts

Nobody had any further questions regarding the accounts. The Adoption of the
Statement of Accounts was proposed by Maggie Guillebaud and seconded by Steve
Beverley and carried by a show of hands.

The Chairman thanked the Treasurer.

5. To Appoint an Independent Examiner

The Chairman thanked Martin Gairdner and reported that he had agreed to continue
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as Independent Examiner for another Season. This motion was proposed by Roy
Bexon, seconded by Heather Bache and carried by a show of hands.

6. Election of Officers

Clare Tawney (Society Secretary) took the Chair. One nomination had been received
for the position of Chairman:

Proposed Seconded
Luke March David Short Nick Stiven

The election of Luke March was accepted with a show of hands. David Short thanked
Luke for all his work as Chairman.

Luke March resumed the Chair and reported that only one nomination had been
received for the position of Secretary :

Proposed Seconded
Clare Tawney Sylvia Roseaman Alison Furness

The election of Clare Tawney was accepted with a show of hands.

The Chairman reported that only one nomination had been received for the position
of Treasurer :

Proposed Seconded
Steve Beverley Kate Henderson Sarah March

The election of Steve Beverley was accepted with a show of hands.

7. Election of Ordinary Members of the Committee, and thanks to Sue Blyth

The Chairman thanked the Elected Members of the Committee for the 2024/25
season:

Hilary Goodman, Sue Blyth (Patrons’ Secretary); Heather Easton; Linda Nardone
(Librarian), Les Rose (IT Manager).

He also thanked the co-opted Members: Carole Bexon (Membership Secretary),
Heather Bache (Social Secretary); Campbell Edgar (Ticket Manager); Tracy Harding (IT
administrator); Mandy Hollywood (Seating Manager); SJ Newenham (Publicity); John
Reed (Concert Manager).

The Chairman then gave a special thanks to Sue Blyth, for all her work for the
Society. Sue joined the choir at the age of 15 when she was still at school. She was
elected Society Secretary in 1987, and continued in this role for 32 years; she
became Patrons Secretary in 1996. She remained as Patrons Secretary in 2021 when
Clare Tawney took over as Society Secretary and Carole Bexon as Membership
Secretary. Sue also organized social events; and contributed to information for
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centenary celebrations.

The President, Roy Bexon, came forward to present Sue Blyth with a certificate
recognising her 70 seasons of singing in the choir, and Heather Bache with 50 years’
membership of the choir, and also presented Sue Blyth with Vice Presidency of the
choir. She was given a bouquet of flowers as a thank you for her work as Patrons’
Secretary, a role from which she stood down at the AGM.

The Chairman also thanked others who contributed to the success of the Society:
Jon Hampton (Programme Notes); Steve Brown (Programme Editor); Sonia Woolley
(Warm Ups) John Foster (the ‘100 club’).

The Chairman reported that six nominations for the six vacancies had been received
for the 2025/2026 season:

Proposer Seconder
Heather Easton Ros Robertson Gillian Vanderzee
Linda Nardone Clare Tawney Janie Applebie
Les Rose Andrew Warner Dell Warner

Sara Jane Newenham  Mary Anne Barber Jenny Morgrette
Catherine Avery Jones Julia Sharpe Tricia Dragonetti
Janie Applebie Sarah March Linda Nardone

The Election of Ordinary Members of the Committee en bloc was carried by a show
of hands. The Chairman thanked the Elected Members for standing.

8. Revised Programme for 2025/2026 and Proposed Programme for 2026/2027

The Conductor David Halls reported the following Revised Programme for the
current season:

22 November 2025: Walton’s Belshazzar’s Feast and Finzi’s For St Cecilia and
Bridge’s The Sea. with the Farrant Singers, and accompanied by Chelsea Opera Group
Orchestra.

21 March 2026: Duruflé Requiem, Vaughan Williams Toward the Unknown
Region and Stanford Songs of the Sea (for male chorus), accompanied by Chelsea
Opera Group Orchestra.

20 June 2026: Poulenc Gloria and Elgar Music Makers with invited orchestra.

David Halls recommended the following proposed programme for 2025/2026:
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14 November 2026: Elgar Apostles.

6 March 2027: Brahms Song of Destiny and Alto Rhapsody, then Beethoven
Mass in C.
20 June 2027: Rutter Requiem and another piece, which is under discussion.

The 2027 dates have yet to be confirmed by the cathedral.

The Chairman put the recommended Programme to the Meeting. Jane Waddington
proposed and John Wright seconded that the Revised Programme for 2025/2026
and the Proposed Programme for Season 2026/2027 be accepted. This was carried
by a show of hands.

Luke March offered thanks to David Halls and to John Challenger the Assistant
Conductor; and to Peter Grove our Accompanist.

9. Appointment of Voice Representatives

The Chairman reported that all part reps were happy to continue for another season.
He thanked them all on behalf of the Society.

10. Membership (2024-25)

In total our numbers went up from 132 members at the end of the 23-24 season to
148 at the end of the 24-25 season (see breakdown below). By the beginning of this
season the numbers had risen to 150.

Left Joined Total
part
numbers

Sop 1 3 4 27
Sop 2 4 4 31
Alto 1 4 5 25
Alto 2 0 7 20
Tenor 1 2 3 15
Tenor 2 1 4 9

Bass 1 2 3 9

Bass 2 0 0 12

We are nearing the capacity for upper voice parts but continue to need more tenors
and especially basses -- particularly for the Songs of the Sea, which is male voice
only.



There were 4 bursary members at the end of the season; and 1 at the start of the
new season, with several more in the pipeline. Bursary members must be 29 years
of age and under; they benefit from free membership and are paid £50 per term.

10. Any Other Business

A member asked whether car sharing to and from rehearsals could be encouraged. It
was agreed to take this back to the committee.

The Meeting closed at 8.00 pm.

Signed on behalf of the Committee:

............................................... (Secretary of the Society) 20 September 2026



Independent examiner's report on the
accounts

CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent Examiner’s Report

Section A

Report to the trustees/

members of Sa!isbury'Musical Society

On accounts for the year | 31 July 2026
ended

Set out on pages lﬁ and 11

Charity no | 266461
(if any)

I report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31 July 2126

Responsibilities and
basis of report

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
(“the 2011 Act”).

I report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:
» the accounting records were not kept in accordance with section 130
of the Charities Act; or
e the accounts did not accord with the accounting records; or

I'have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

) 7
Signed: Sc’/\t« }\w\./lm : Date: | 17 September 2026
Name: | M.H.T.Gairdner

Relevant professional
qualification(s) or body
(if any):

Address:

FCA

Keepers Cottage, Berwick Road, Berwick St. James, Wiltshire SP3 4TQ
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TREASURER’S REPORT

The season 2025-26 was a very different one for the choir in that we chose to sing
what we might call less popular works. As a result of this, audience numbers were
significantly lower over the year: 1,443 in total as opposed to 2,183 in 2025.
Another reason for this was almost certainly the number of competing events close
to both the November and the June concerts, plus the move of the Salisbury Festival
to June which no doubt had a negative impact on us.

However, owing to a continuing increase in membership and some very generous
bequests, we were able to end the year with a loss of only £1,000 represented by a
Performance Account loss of £20,198 and a surplus on the General Account of
£19,198. Total income from membership subs and patrons rose from £28,582 to
£29,731, an increase of 4% on the previous year. This includes £5,096 reclaimed

through Gift Aid.

We received bequests and donations of £6,539 and the committee decided that
these funds should be ring-fenced to support the Faithfull Bursary Scheme and the
Choral Music Scholarship, introduced last year -- although to date no one has taken
up the latter. This will enable more young musicians to continue to participate in the
years to come. The Society is very grateful for these bequests and donations.

Item Season Season Season Season Season
21/22 22/23 23/24 24/25 25/26

Ticket sales 28,567.56| 44,318.71| 58,871.03| 53,591.85| 35,703.06

Concert Income 28,904.28| 45,518.71| 70,321.03| 54,886.85 37,078.06

Concert Expenses 33,495.76| 31,888.30| 54,054.27| 47,737.92 45,007.80

Conductor and 10,550.00 6,235.00| 13,182.49| 13,629.15 12,268.02

Soloists

Performance (5,181.48)| 13,630.41| 3,084.27| (6,480.22)| (20,197.76)

Surplus (Loss)

General Account 4,750.96| 9,637.82| (4,599.30) 8,706.14 19,198.79

Surplus (Loss)

Profit (Loss) on (430.52)| 22,998.23| (1,515.03) 2,225.92 (998.97)

Season

Increase in value of N/A N/A| 16,343.67| (805.47) (2804.81)

investments

Cash assets 81,311.07|104,309.30{119,137.94|120,558.39| 116,754.61
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This year the Society has continued the transition to buying in support for our
website, IT systems and digital marketing. I’d like to place on record my thanks to Les
Rose who, for many years now, has taken on this responsibility.

In June we engaged a local IT company, WadeDigital, to look after many of the areas
that Les has been supporting, since he now wishes to hand over these
responsibilities. At the time of writing we are still seeking a volunteer within the
choir to be the liaison between the choir and our external providers. We will
inevitably incur some extra expense as a result, although the cost of digital
marketing has been reduced significantly by using this company. Total expenditure
on IT-related issues was £9,248 in 2025 including some development work on the
website and £6,577 in 2026.

The Society’s reserves are predominantly held in the Charities’ Deposit and Tracker
Funds. There was £6,138 held in the Bursary Fund at the end of the year taking
account of payments made during the year. The total assets of the Society decreased
from £120,558 to £116,755.

The Officers and the Committee continue to explore ways in which these assets can
be used for the benefit of the Society and the wider community.

My thanks go to all who make the work of the Treasurer somewhat less stressful
than it could otherwise be: my fellow Officers and the Committee who ensure the
smooth running of the organisation; and all those who work in the background - in
publicity, marketing, ticketing and IT, Hundred Club and of course all the patrons and
members who encourage sales.

Last but not least, my thanks to David and John, our inspiring conductors with whom
we are privileged to work!

Steve Beverley
Treasurer

13



CHAIRMAN'S REPORT

After the previous season’s more well known works of Mendelssohn’s Elijah, Haydn'’s
Creation and Mozart’s Requiem, this season has reflected a rather different tone
with Walton’s Belshazzar’s Feast, Duruflé’s Requiem and Poulenc’s Gloria.

However, with a strong financial base, we felt confident to create an interesting and
enjoyable programme with some challenging works to tackle. In terms of our box
office receipts, only the Poulenc Gloria with Elgar Music Makers, which we
performed in the summer, turned out to be a disappointing result, although we and
the audience were very satisfied with the performance.

We are a voluntary choral society led by volunteers. We cannot exist without the
commitment and dedication of our enthusiastic committee for which we are all most
grateful. We will need to seek new members to join the committee, and indeed to
find my successor in time for the Annual Meeting in 2027.

In particular, | want to applaud on behalf of the Committee the leadership by Les
Rose of everything IT and for rescuing us on several occasions. | would identify our
own ticketing system and our magnificent website as just two great achievements.

On behalf of the whole choir, we cannot thank Ann Harries enough for her
generosity in creating the Faithfull Bursary Scheme which enables us to attract
younger singers to join the choir. Uniquely we have also received legacies in recent
years which we have ringfenced for this scheme and the Choral Music Scholarship.

Our own 2026/2027 season is now fully alive with dates and programmes now in
place and all on sale through our website. And just to whet your appetite for the
following season, we are planning to perform Beethoven’s Choral Symphony in the
Cathedral on Saturday 20 November 2027.

However, none of this could be achieved without the commitment of our Director of
Music, David Halls, throughout the year, his deputy John Challenger, and our
remarkable accompanist Peter Grove. We would not exist without their considerable
professional skills and indeed patience.

Luke March
Chairman
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GOVERNANCE STATEMENT

The Trustees have taken note of the Charity Commission's Guidance on Public
Benefit in undertaking its activities. They have also assessed the risks to which the
Charity is exposed, including operational and financial risks. In the opinion of the
Trustees the Charity has established resources and review systems which, under
normal conditions, should allow the risks identified to be mitigated to an acceptable
level in its day-to-day operation.

CONDUCTORS’ REPORTS

David writes:

| start by thanking the choir and committee for their hard work during the 2025-26
season.

The concert given by SMS on 22 November 2025 was truly excellent. There was a
real commitment to the technical difficulties of Walton's Belshazzar's Feast and that
energy came across in the performance. It is well known that this particular work
really needs a chorus of 300+ to have any chance of balancing the orchestra, but the
combined forces of SMS and the Farrant Singers produced a thrilling effect. The
Farrant Singers made such an important contribution to the whole concert, not only
in the semi-chorus passages but also in the tutti sections and | extend my sincere
thanks to them and their conductor Philip Lawson.

The combined choirs produced some fine moments in the Finzi -- by no means a
straightforward work -- and | was especially pleased with the tuning in the quasi-
plainsong passage which contained a list of English composers. The Chelsea Opera
Group Orchestra rose to the challenges of all three works in the concert (Frank
Bridge's Suite The Sea was the third) and clearly enjoyed performing this music. In
the Walton, the chorus excelled in the fast, rhythmic sections but was also very
musical when unaccompanied. The tuning remained solid throughout and the tenors
and basses set the mood superbly from the first page.

The March 2026 concert was a very good evening's work as we tackled three
interesting and contrasted pieces. We were blessed with an orchestra on good form
and two impressive soloists. Vaughan Williams' Toward the Unknown Region -- one
of my favourites -- came across splendidly and the drama of the second half of it
really made an impact. | make special mention of the altos, who sang their lovely
and important leads with commitment and confidence.

15



The Stanford Songs of the Sea provided a healthy contrast and proved that they
deserve more performances. | was grateful that the tenors and basses sounded
amazingly in time with the soloist and orchestra, despite being some distance away
from me, and | still maintain that ‘Homeward Bound’ is one of the most beautiful
pieces of music | know.

Duruflé’s Requiem formed the second half of the concert and was given a
memorable performance. The choir sounded at ease with the music and even the
more challenging passages held together without any mishap. Again, the altos were
assured and unwavering and the sopranos delivered many luminous moments of
ethereal plainsong. | reckon the choir's confidence was largely due to Peter Grove's
expert accompaniment during the term and his skilful adaptation of the difficult
organ score to the piano.

David Halls
Conductor

John writes:

| wish to pass on my sincere thanks to the choir for a splendid concert on 20 June. It
was a very great pleasure to conduct both Elgar’s The Music Makers and Poulenc’s
Gloria, and | greatly enjoyed working on these two pieces over the past term. It
struck me after the evening that there were not any moments in the performance
where | doubted the choir’s reliability (not even in some of the trickier leads in the
Elgar), so that is a real credit to SMS and all their hard work for pulling off such a
solid performance.

It was a great privilege to work with such fine instrumentalists and soloists as had
been assembled. I'd like to thank Peter once again for his superb accompaniment
over the summer term, and to every person on the committee for their support in so
many ways over the period.

John Challenger
Assistant Conductor
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CONCERTS FOR SEASON 2026/2027

Saturday 14 November 2026: Elgar: The Apostles, with Chelsea Opera Group
Orchestra

Saturday 6 March 2027: Beethoven: Mass in C; Brahms: Song of Destiny, Alto
Rhapsody, and Academic Festival Overture, with
Chelsea Opera Group Orchestra

Saturday 19 June 2027: Rutter’s Requiem; Vaughan Williams’ Five Mystical
Songs and Walton’s Suite from ‘Henry V', with
Chelsea Opera Group Orchestra

CONTACTS

Chairman: Luke MARCH, luke.march@salisburymusicalsociety.org.uk

Society Secretary: Clare TAWNEY, clare.tawney@salisburymusicalsociety.org.uk

Patrons' Secretary: patrons.secretary@salisburymusicalsociety.org.uk

Treasurer: Steve BEVERLEY, steve.beverley@salisburymusicalsociety.org.uk

Membership Secretary: Carole BEXON, membership@salisburymusicalsociety.org.uk
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What is the Faithfull Bursary scheme?

Salisbury Musical Society (SMS) wants to encourage younger singers to join the
choir and have the opportunity to perform major choral works. We are
therefore offering financial support for singers aged between 16 and 29 who
join the choir. The Faithfull Bursary Scheme offers these singers:

e Free membership of SMS for a year.

e A payment of £150 per season (payable £50 per term), subject to
attendance at rehearsals and the concert, according to the choir’s rules.

e Free music hire.

e The opportunity for an ongoing Bursary up until the end of the SMS Season
in which they turn 29 years of age.

The Faithfull Bursary was founded by Ann Harries, a former choir member and
chairman of the choir, in memory of her mother, whose maiden name was

Faithfull.

Choral Music Scholarship

Salisbury Musical Society wishes to stimulate interest in choral music in
schools — the schoolchildren of today are the future members of SMS and
other choirs. Singing teachers are an essential link in bringing the enjoyment of

choral music to our young people.

To assist us in that aim we are offering a training and development opportunity
—a Choral Music Scholarship — to professional singing teachers in private and
state schools in the Salisbury and South Wiltshire area who teach pupils over
the age of 13. This will give you

e Free membership of the choir (worth £150 per season)

e The opportunity to sing in a large choir under the expert direction of a
recognised national choral conductor, David Halls.

e CPD opportunities: observation of instructional and teaching techniques in
choral music, networks with other singers.

For further information, please contact the SMS Membership Secretary
Email: membership@salisburymusicalsociety.org.uk
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